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Date: Wednesday, April 1, 2026, | Time: 12 p.m. – 1:30 p.m. | Location: RR110/Zoom | Recorder: Jessi Snell 
	Members in Attendance
	Council Co-Chairs:
☐ Felicia Arce
☐ Jeff Shaffer

Recorder:
☐ Jessi Snell
	Members:
☐ Ron Prince
☐ Saby Waraich
☐ Ashley Sears
☐ Erin Gravelle
☐ Delbert Dulley
☐ Breck Young
☐ Anne Innis
☐ Dennis Marks
	☐ Greg Castaneda
☐ Karina Young
☐ Nora Brodnicki 
☐ Jim Martineau
☐ Sunny Olsen 
☐ Wesley Buchholz
☐ Hillary Abbott
☐ Dale Kuykendall -Wenaha Group
☐ Nika Chernishov, ASG Rep



Link to Zoom Recording: https://clackamas.zoom.us/rec/share/mQNgVB3M5JnoyDO_sHVAYFa6HfyvYJQQjnjW37x2CVZAl7zv9sGTrM9idu7A7WcS.LKbxSGq7vmBWwhf-?startTime=1775070234000 

Quick recap
The Operations Council meeting focused on updates and discussions regarding campus projects, policies, and procedures. Dale provided a bond update, highlighting progress on the Athletics project, including turf installation and upcoming baseball and softball games, as well as ongoing construction of walking trails and roof restoration projects. The new Natural Resources and Conservation Education (NRCE) building was discussed, along with its features and location. Ashley presented a draft software implementation procedure, outlining steps for enterprise software implementation, and sought feedback on incorporating accessibility considerations and involving OLET early in the process. Wesley reported on the Student Services RFEI for the cafe space and updates on new vending machine placements. The group also reviewed a revised drone policy, which now requires applications for drone use on campus and compliance with new federal regulations. Additional topics included updates on safety committee activities, signage projects, and IT infrastructure improvements.
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